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Full Council
Tuesday 10th September 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes

Present: 

Cllrs: N Penny, M Cox, C Elsmore, S Cox, J Templeton, M Getgood, K Robbins, M Beard, A Fullerton
Laura-Jade Schroeder – Town Clerk
David Stevens

1. To receive apologies – Cllrs P Kay, R Dix, R Drury
2. There were no declarations of interest re: items on this agenda

3. There were no dispensation requests

4. To agree the minutes of 20 August 2024
The minutes were proposed (CE), seconded (AF) and unanimously agreed to be a true and accurate record.

Cllr N Penny signed the minutes as a true and accurate record of the meeting

5. Matters arising from the minutes of 20 August 2024
Cllr P Kay was added to Clock Tower as he had previously agreed to be on this. It was unclear whether he will join the combined Planning & Highways Committee. He will have the chance to join this at a later date.
6. There were no members of the public present.

David Stevens addressed the Council

7. To agree to the co-option of 1 councillor for Coleford Central Ward. Each candidate to address the Council for up to 2 minutes prior to Councillor ballot.

Cllr Penny proposed and Cllr Elsmore seconded, and it was unanimously agreed to co-opt David Stevens onto the Council.
Cllr Stevens signed Declaration of Acceptance of office

8. To receive update re: urgent staffing matters
The Town Clerk updated re: delegated authority used to issue another 1 year fixed term contract. Talk to CAP directors over the next few months around longer term plans for the post.
9. To receive update on Climate Adaptation Plan

Cllr Getgood updated. There are 11 objectives we can take up. Some low cost, some higher. Looked at heat alert through met office. Can pass this on through the website. Looked at the water refill system, which allows people to go into shops and refill. We need to fill the shops names in on the spreadsheet to get them registered. A temperature display was also discussed in Environment Committee. Subject to landlord consent and conservation area agreement, it was agreed in principle. No plan in place from GAPTC or anywhere else re: Climate. This is something formal we can do to increase knowledge. Urban tree planting – issues around trees in car park and Lords Hill that haven’t happened. Also been picked up in regen through Mushet Walk. CTC to circulate to new councillors. Useful to talk about re: comms. There are documents we can circulate that will educate. Looking for environmental messages we can share on facebook. Links with resilience plan – identify people most at risk in the area – raising awareness in neighbourhoods for friendly neighbours who can keep an eye on people around them. We can share information if there are schemes that support vulnerable people. Shade/shelter at Bells field.
A number of quick wins in progress. Need a target time against that.

Work we have to consider to strengthen our communication re: support.

Consideration of shade in Bells and wider estates we own.

Map that as a plan and once a quarter come back to our actions against Climate Adaptation Plan. Next year’s budget – Bells shelter will need budget considerations.

NDP – these steps will need to feed in.

Temp display – could be put on pharmacy at Pyart Court – owned by FODDC. Co-op may be willing?

10. To consider actions re: young people and environment

Sarah Stokes (army cadet leader) wants to lead something in relation to the Greener Gloucestershire event. Reach out to Sarah and what involvement she wants from Council and what connections with other organisations or other groups.

It was proposed (NP), seconded (SC) and unanimously agreed:

Recommendation: To support this, and find out further information for how we can support.

11. To consider pond liner quotes

Cllr Penny updated. Re-design may change design of drainage, and therefore may not meet conditions for retaining water on site and may need additional planning. Cllr Getgood updated further as she met contractors on site. When planning went in, planning was agreed based on a specific drawing. Would need to check this with planning if we re-design. Would also need the 1 in 100 year modelling would also need to be done, which would incur further consultancy costs. Flood considerations are currently adding 40% on to account for climate change, so no sense to make the pond smaller.

Guarantees not mentioned by either company. Need to understand this. Before committing to place the order, and not in this year’s budget. Need to understand where money will come from for this project.

Need to understand steps for installation from each contractor. How to ensure it is successful and how to warranty this.

We need a forensic approach to this – when installing new one, can they tell us why the other one failed.

Need a better understanding from contractor. Why it has failed now. Can they report back lessons learnt. Methodology for how to install. Clear statement of warranty. Photographic evidence of stages. Need to understand all this and how we will fund it, look to move forward in this financial year provided we can fund. Financials to come back to next Full Council. Need to ensure it links through to the swales.
It was proposed (NP), seconded (MB) and unanimously agreed:

Recommendation: To agree to the quote from Shaun Hancox for £11,500, subject to the considerations above (warranty, methodology, T’s&C’s, learnings, etc) and timings.
12. To consider additional bin request at ABVCRG

We provide the service for emptying the bin. We shouldn’t take on the cost of providing the bin. 
It was proposed (MB), seconded (CE) and unanimously agreed:

Recommendation: To give delegated authority to the Clerk to understand whether additional general waste or additional dog waste bin is required or whether the frequency should change. AB to purchase. CTC to service.

13. To consider moving dog bin at KGV gate

It was proposed (NP), seconded (MG), and unanimously agreed:

Recommendation: To relocate the dog bin away from KGV. Agree with AB to location. FES to move at standard rate.
14. To receive update re: TIC/4 Lords Hill

Cllr Penny updated that we have moved.

Contractors are still working to redecorate because landlord delayed the works. We are not paying the utilities or rent beyond 31st August.

Button for wheelchair is not there. Door cannot be opened by someone in a wheelchair because it is so heavy. It should be power-assisted. Bell is an option.
15. To consider The NeighbourGOOD Scheme for ‘The Hive’

Cllr Penny updated. Youth use stands a better chance. Are we delaying opportunity to do work if we wait until this is available. Planning change of use is needed for upstairs. We have also agreed to take a lease on St John Ambulance building – this could be more suitable for this scheme. Must not restrict ourselves to just this funding. Cllr M Cox suggested some other funding opportunities. Local large businesses may help with the Hive.
It was proposed (SC), seconded (KR) and unanimously agreed:

Recommendation: To explore with St John Ambulance in mind, and other funding not to be excluded

16. To consider Angel Vale hedge issue

The Town Clerk updated. Lengths of chestnut fencing, planting more established hedge plants. Timed to implement fencing with livestock. He would need it to be stockproof anyway. Our response needs to be coordinated with livestock and/or plans for his side. Support his plan of livestock and could support enclose of this. Ask landowner to keep us updated with actions on his side and we will coordinate with action on our side. Offer of use of chestnut fencing if wanted.
17. To receive update on KGV works
The Town Clerk updated on rot by the front door. Guttering may have been the issue causing the wet getting in. It was proposed (MB), seconded, and unanimously agreed:

Recommendation: To make good with the piece of marine ply suggested by our contractor, and investigate point about gutter – possibly raise with roofing contractor. Make our maintenance contractor aware that when it rains, to take photos, report back.

Re: taps

All taps are likely to go shortly. It would be expensive

20:28pm Cllr Stevens declared a pecuniary interest and left the meeting.
The Town Clerk updated. It was proposed, seconded and unanimously agreed:
Recommendation: To seek up to 3 quotes to replace all taps to accessible standard - lever operated taps, delegated authority to Clerk to approve within Financial Regs.
20:32pm Cllr Stevens returned to the meeting

18. To consider the tree audit for Angel Vale

Report was noted. Come back once approved moderate risk at KGV, once we know cost implications of what we need to do within a year from KGV tree audit.
19. To receive update from Chris Jones Regeneration

Cllr Penny updated. NP to liaise with Kara re: markets. Nathan will link with CTC to sort out when tiles can be laid. CTC to get imagery to Ned.

Dates for consultation are 11th and 12th October.

Display for 2 weeks to be in the chamber.

No meetings within that time.

CJ to set format with boards, prompts, questionnaires. In house on website. Set locations for roaming. FVAF bus not available. Milkwall – Foxglove Way, Lower Lane – Forest Grove, Broadwell Football club, Clock Tower. Gazebo and the boards. Conversation, questionnaires and getting responses. CTC to coordinate cllrs with timeslots, CJ to decide how long in each area.

Map – feedback to office – close of play Monday. Deli has dropped off, Foxglove gardens is not on there. Should be on there as a building, no icon. Someone needs to sit with Ade.
20. To consider Christmas events

Condense switch on to 4-7pm on 30th November. Focus more on parade than stage and streetmarket. To Ask Cllr Drury to work with schools now around lanterns. Follow with rock music to keep people in town, and street food. Faddle Fair on Sunday 1st Dec. NP will help organise Faddle Fair, but needs further volunteers to help. Possible traders interest.

Carols around tree (22nd Dec) 5:30-7pm. With band, choir, teas, mince pies.

21. To review Highways speed monitoring and agree actions re: Broadwell crossroads

Cllr M Cox updated. GCC have responded to petition directly and have done lines, signs and surface, and are not intending to do further works. Cannot justify on grounds of figures. Need to look at whole county figures. They are happy to re-visit next year and carry out further speed checks. Residents feel data was captured while scarecrows were up, so this could have impacted. Doing a second time would be good. No further action CTC can take.

22. To note Correspondence

Direct Kara to Lydney Exchange as an organisation that are effectively doing this. Talk to existing community groups that are running this event
Meeting ended: 20:59pm
